
    C a s e  H i s t o r i e s

W W W . G - C . C O M

CH2000    01/04

MANUFACTURING

A "Big-picture" View and ROI Analysis
Shows That Spending a Little More Saves a Lot More

Problem
Garratt-Callahan was the water treatment chemicals supplier for a Texas-based automotive parts manufacturer
when the company opened up bidding on a new cooling tower as part of a major HVAC renovation at its plant.
The bidding also included one company that was supplying the plant with processing equipment and services,
and another that had done no previous business with the parts manufacturer.

Solution
Instead of competing on price alone with a "low-ball" proposal, Garratt-Callahan technical experts
recommended the installation of state-of-the-art controllers for the new cooling tower system. They produced
an ROI analysis showing that the new controllers, with their advanced water metering and communications
capabilities, would enable the plant to track its water and chemical usage and record improved evaporation rates
in the new system. By being able to document this information for the local utility, the plant would qualify for
a substantial reduction in its water and sewer charges.  

Results
As predicted, reductions in the plantís utilities bill paid for its investment in the advanced controllers ($7,900)
within six months. At nearly $16,000 a year, those savings now go straight to the bottom line. And the new
controllers give the Engineering Department both a real-time view and a complete database of information on
cooling system performance.

Conclusion
Garratt-Callahan engineers take a big-picture, whole-systems view of every water-treatment challenge ñ so they
can often show how spending a little more up front can save a lot down the line.

Garratt-Callahan: Water treatment solutions that deliver a return on your investment.


